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Sherrilyn Mills has been involved in Workers’ Compensation, Injury 
Management, Vocational Rehabilitation and Occupational Health and 
Safety since 1997. Sherrilyn has a Master’s in Occupational Health and 
Safety, Bachelor of Commerce with a Double Major in Human Resource 
Management and Industrial Relations and PHD from Curtin 
University. Sherrilyn’s research investigated individual, organisational 
and psychosocial factors that prevent return to work and result in long 
duration workers’ compensation claims.

Sherrilyn commenced her career working for numerous Workers’ 
Compensation Insurers assisting with the management of complex 
workers’ compensation claims, WorkCover Advocacy and Consultancy 
services in Work Health and Safety and Injury Management systems 
development, implementation and audit. Subsequent to the insurance 
industry, Sherrilyn has predominantly worked as a consultant with a 
broad spectrum of businesses including government, oil and gas, 
mining, transport, construction, labour hire, health and education and 
general industry. As a consultant to a variety of national companies, her 
services predominantly included auditing, development and 
implementation of management system, workers’ compensation and 
injury management advice and the implementation of corporate safety 
programs to facilitate cultural change.
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and individual factors

• Psychosocial hazards that cause harm
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• Risk controls and measures that can be implemented

• Legislative Requirements 
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Impact of Psychological Ill-health and Injuries 

PWC, 2014

Untreated mental illness = $11b  

Absenteeism  = $ 4.7b

Presenteeism = $6.1b

Compensation payments = $ 146m



Impact of Psychological Ill-health and Injuries 

Safe Work Australia – Statistical Note 2021



History of Investigation into 
Psychosocial Factors 



History of Investigation into 
Psychosocial Factors 

Percentage lost time claims by days (WorkCover WA, 2014, p. 14)



History of Investigation into 
Psychosocial Factors 

Annual Statistical Report 2021, WorkCover WA 



Defining Psychosocial 

• Kendall, Linton and Main (1997) the term psychosocial refers to 
the interaction between the person and their social environment 
and the influences in their behaviour.

• The interactions with these factors and the individual may 
influence behaviour, levels of distress, attitudes and beliefs and 
subjective experiences of pain. Even well intentioned actions can 
inadvertently result in counterproductive outcomes (Kendall, 
Linton, & Main, 1997).



Defining Psychosocial 

Work Health and Safety (General) Regulations 2022 and Work Health and Safety (Mines) Regulations 2022



Defining Psychosocial 

Origins of psychosocial modelling 

(Schultz et al., 2004, p. 78).



Defining Psychosocial 

The Multi-factorial causation of psychosocial aspects relating to workplace injuries (Dembe, 

2003 p.78).



Defining Psychosocial 

How the broader social environment affects psychosocial reactions to injury or illness (Dembe, 2003 p. 15



Friction and Adverse Outcomes 

• Research undertaken by the International Underwriting 
Association of London (IUA) and Association of British Insurers 
(ABI) Rehabilitation Working Party (2004) 

• 20-30% of personal injury cases the victim suffers disability and 
distress significantly greater than might be expected from the 
injury alone

• In about 5% of cases the physical and social outcomes are 
adversely affected to the extent that cannot be explained by the 
initial or remaining injury



Friction

• Characterized by conflict tension and “friction”

• Hom et al. (2001) and Cotton (2003) employee withdrawal from the workgroup and 
work environment as a means of coping with the friction caused due to the 
dissatisfaction with their role and the dissatisfaction and effects on health

Forms of withdrawal:

• Absenteeism, 

• Presenteeism 

• Workers’ Compensation Claims

• Accrued leave entitlements

• Unpaid sick leave



Friction

Causes of Frictions:
• Conflict and poor relationships with managers, supervisors and colleagues

• Job dissatisfaction 

• Role ambiguity

• Job Status

• Workload

• Family /. Work life balance

• Incompatibility between worker capability and job role 

• Individual health and personality factors

• High work demand both physical and psychological

• Lack of job control 

• Strain of work both physical and psychological

• Occupation 

• Size of organisation

• Union membership



Elements that can Increase the probability of 
Accidents, Injuries and Illness



Elements that can Increase the probability of 
Accidents, Injuries and Illness



Elements Arising from Individual, 
Organisational and Psychosocial factor



Elements Arising from Individual, 
Organisational and Psychosocial factor

HSE Global Psychosocial Elements, Factors and Hazards



Risk Control and Strategies 

HSE Global 4 Step Risk Management Process



Risk Control and Strategies 

• Every workplace and worker is unique, 

separate issues and challenges

• Use a risk assessment matrix approach 

• Apply Hierarchy of Control approach

• Consultative workshop approach with Key 

Stakeholders to agree on controls

• Consultation with the workforce that it effects   

psychosocial impact and benefit essential

• One fit approach does not work for all organisations 



Risk Control and Strategies 

Examples :

• Training, education and awareness

• Improved communication and consultation

• Career planning and development 

• Appropriate detailed job descriptions with functional and cognitive demands 
analysis

• Improved reward and recognition specific to workers and workforce

• Individual health and wellbeing goal planning included in performance 
management discussions 

• Improved work rosters and working hours





Model of Management for Prevention of LDC



Mentally Healthy Workplaces 

• The Work, Health and Safety Act 2020, WA, section 19, requires the person conducting the business
or undertaking must ensure, so far as is reasonably practicable, that the health and safety of other
persons is not put at risk from work carried out as part of the conduct of the business or undertaking.

• Note: Health means physical and psychological health

HSE Global Health Model



Psychosocial Risk Legislation & COP Status



Psychosocial Risk Legislation & COP Status



Thank you



Feedback and Questions
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